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At Trustwell, we have the privilege of

working with companies from all over the
food industry, from family-owned fast-
casual favorites to the global wholesale
distributors that keep the world fed.
They're united by a shared challenge:
managing complexity while striving for
safety, quality, and transparency.

Our 2026 State of the Food Technology
Stack Survey provided an opportunity

to hear directly from the people tackling
these challenges every day. More than
300 professionals across manufacturing,
retail, supply, and food service shared
how they use technology, and where
they want it to go next.

The findings in this report show what
many of us already know:

Technology

IS everywhere,
but it
DOESN'T
always work
together.

The biggest challenge, and the

biggest opportunity, is INTEGRATION.
It's the top pain point, the top barrier
to adoption, and the most wished-

for improvement. Companies want
connected systems that reduce manual
work and unlock real value.

At Trustwell, addressing these gaps
means giving food companies the tools
to protect their consumers, strengthen
their supply chains, and build trust with
every product they bring to market.
Thank you for taking the time to explore
this year's survey. | hope you find it both
informative and inspiring as you chart the
path forward for your own organization.

Together in Traceability,

Lydia Adams
VP of Marketing, Trustwell
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Trustwell's 2026 State of the Food Technology Stack Survey
captured insights from more than 300 professionals across
the food industry, including manufacturers, retailers,
suppliers, and service providers.

The findings reveal a technology landscape in transition: companies are actively seeking to modernize

their operations by replacing outdated manual processes and fragmented data with comprehensive,
integrated solutions that reduce friction and put data-informed strategy front and center.

3.5 &
SOLUTIONS Average Solutions in the Stack:
Organizations are managing an average of 3.5 different
solutions in their food tech stack, with some (5.3%)

D 39.9%

Top Technology Type: SPREADSHEETS

Spreadsheets remain prevalent across the board,
but their dominance is strongest in the smallest
companies (11-50 employees / 73.1%), while larger
organizations are steadily moving toward Excel)

Purpose-built Software (5,000+ employees / 62.8%).
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The pICtU re that The number gne challenge with current systems is lack of ‘
. integration, cited by 22.7% of respondents. It is also the top barrier
emerges IS One Of to adopting new technologies: more than a third of respondents

FRAG M E NTATI 0 N (34.6%) selected it as a barrier, and nearly one in four (22.1%)

ranked it as their top barrier. When asked what improvement would
have the biggest impact if added to current solutions, nearly a third
of respondents pointed to better cross-system integration.

TOP CHALLENGE WITH
CURRENT TECHNOLOGY MOST WISHED FOR
IMPROVEMENT

Lack of Integration

(o) Cross-system integration
22.77% 29.5%

TOP INVESTMENT PRIORITY

TOP BARRIER Automating Manual Processes
TO ADOPTING NEW

TECHNOLOGIES 21 3%
[ ]

Lack of Integration

Across roles, respondents prioritize efficiency and visibility.
3 4 6 o/ Investment priorities over the next 12 to 24 months include
( O automating manual processes, reducing operational costs (18.6%),

and improving data analytics and reporting 13.3%).
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Taken together, the survey
highlights both the progress
the industry has made in
adopting &
the opportunities that remain
for greater

J



INSIGHTS from Across the Food Chain
306

[ .
2882828888888 888080808R8888888
2282828828888 8088080808R8888888
2282828828888 2888080808R8888888
2282828828888 2888080808R8888888
2282828828888 288080808R8888888
228282888888 288080808R88888848
2282828888888 288808080888888848
2282882888888 208080808R88888848
PR =2 =\ Q % ©
s & 8
70.7% 8% 6.7% 53%  53% 4%
Food Food Retail Ingredient  Food Dist./ Food Other
Manufacturing/ Supplier Wholesale  Service/
Processing Hospitality

Primary Roles

" N

s
B

2.6% — Supply
Chain/Logistics/
Procurement

2.7% - Labeling/
Packaging

v
v

b

4% — Operations

8% — Executive
Leadership

9.3% — Food Safety

A total of 306 professionals responded to the 2026 State
of the Food Technology Stack Survey. Most respondents
represent Food Manufacturing and Processing
Companies, which made up over 70% of the sample.

Roles were diverse, but three functions dominated the
response pool. Quality Assurance and Quality Control

accounted for 26.7% of respondents, Regulatory
Affairs and Compliance for 24%, and Research and
Development for 22.7%. Food Safety Specialists (9.3%)
and executive leaders (8%) were also well represented.
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Quality Assurance
/Quality Control

a=| Regulatory Affairs
”:‘@ & Compliance

O~ R&D/Product
Development

‘ 9% —
11-50 employees

Survey participants spanned a range of company sizes.
The largest segment, 36%, came from organizations
with 51to 200 employees, while 26.6% represented
companies with 201to 1,000 employees.

Larger enterprises were also represented, with 14.6%
coming from companies with 1,001 to 5,000 employees
and 10.6% from organizations with more than 5,000
employees. Smaller companies, with 11 to 50 employees,
made up 9% of respondents.
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The data confirms that fragmentation remains the norm in food technology. On average,
companies reported using 3.5 solutions to manage their operations, with a median of four.
The most common number of solutions was three, reported by 16% of respondents,
but some companies use as few as one (9.3%) and others as many as 11 (5.3%).

Spreadsheets remain the backbone (and bane) of many organizations. Nearly 40% of respondents
rely on spreadsheets such as Excel or Google Sheets as part of their core solution set.

This reliance is strongest in smaller organizations,
particularly those with 11 to 50 employees, where more than
70% reported spreadsheets as their primary tool.

In contrast, enterprises with more than 5,000 employees are far more likely to adopt purpose-built
software, with 62.8% relying on these tools compared with just 19.2% still leaning on spreadsheets.
Just because manual-entry solutions are relatively standard, doesn't mean they're up to snuff,
however. The average satisfaction level for the old standby was 2.9 / 5, putting it well below the
overall average level of satisfaction across all solution types of 3.35/5.

3.35-OVERALL
across all solution types

2.9 —Manual entry solutions

SATISFACTION
0 (Scale of 1-5)
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In fact, when segmented by Solution Area, the satisfaction gap between spreadsheets
and other technologies persisted or grew wider:

SATISFACTION Across Solutions
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SOLUTION AREA

Food Formulation/Nutritional Analysis
Labeling/Packaging
Recipe/Ingredient Management
Supplier Management
Traceability

Supply Chain Analytics/Reporting
Quality Management

Regulatory Compliance

Food Safety Management
Product Spec Management

Other

ADOPTION + SATISFACTION

2

Today's Food
Technology

HOTSPOTS

When asked about specific areas of technology
adoption, respondents reported modest uptake of
dedicated solutions across functional categories.

Food Formulation/Nutritional Analysis leads with 60%
adoption, followed closely by both Labeling/Packaging
and Recipe/Ingredient Management at 52%.

Traceability, despite its importance in both compliance
and risk management, is middle-of-the-pack at
38.6%, while only about a quarter of responding food
companies said they used dedicated Food Safety
Management (26.6%) or Product Spec Management
(24%) technology solutions.

» TECHNOLOGY ADOPTION RATE

R 60%
. 52%
N 52%
N 45.3%
I 38.6%
I 33.3%
N 28%

i —— @f
N 25.5% :
O 2% = 3
7 2.6%

> @ Highest = Nutritional Analysis

L) & Lowest = Product Spec Management

STATE OF THE FOOD TECHNOLOGY STACK 2026 SURVEY REPORT /



Too Many Tools,

52% - POINT PRODUCT FORMULATION
Solution & DEVELOPMENT

Tech Tools %

LABELING & SUPPLIER
REGULATORY MANAGEMENT &
COMPLIANCE ONBOARDING

8% — FULLY
. Interoperable
40% - Tech Tools,
PARTIALLY =
Interoperable
Tech Tools @
Trustwell

QUALITY TRACEABILITY
& INCIDENT Y (FSMA 204)
MANAGEMENT
*

* *

RECALL & RISK
RESPONSE

The supply chain software landscape remains fragmented, with multiple tools used at nearly every stage.

Respondents reported using over 48 unique tools across the food supply chain. Only 8% of these tools support
end-to-end interoperability. More than half (52%) are point solutions with no integration capabilities.

| trustwell.com
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How Company Size Shapes Tech Choices

The survey findings reveal a clear maturity gradient from small to large organizations. Smaller
companies rely most heavily on spreadsheets with overall low satisfaction, yet report relatively strong
satisfaction in narrow areas, indicating that these solutions are often well-suited to smaller-scale
operations with limited complexity.

Mid-sized organizations, those with 51to 1,000 employees, occupy a middle ground. Their technology
use is more diverse, with spreadsheets, purpose-built software, and ERP modules in use at similar levels.

However, satisfaction is inconsistent. While some areas, such as labeling and nutritional analysis, score
positively, others show weakness, particularly ESG reporting and product specification management.

o This inconsistency suggests that mid-market companies are
=== struggling to scale their technology without the resources
of larger enterprises.

At the other end of the spectrum, large enterprises demonstrate both higher adoption of advanced
solutions and higher satisfaction. Companies with more than 5,000 employees report the highest
satisfaction in Food Safety Management, with a score of 4.40. They also report strong satisfaction in
Supply Chain Visibility and Recall Management, functions where smaller and mid-sized organizations
struggle. This pattern indicates that investment in advanced systems not only increases adoption
but also improves outcomes.

4.4 - Food safety
management at
large enterprises

SATISFACTION
0 (Scale of 1-5)
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Where
Companies are
INVESTING

NEXT
=\ @

When asked where they plan to focus technology Greater
investments over the next 12 to 24 months, respondents % Efficiency

consistently pointed to improvements that deliver
better visibility, stronger safety, and greater efficiency.

Stronger Safety
Improving Data Analytics and Reporting leads the list of

investment priorities, with 16.9% of respondents identifying

it as their top priority. Companies recognize that stronger

reporting not only supports compliance but also empowers

teams to make faster, more informed decisions.

What are your organization's top five priorities for investment in food
¢ technology over the next 12-24 months?

Improving data Improving data Enhancing product Reducing
analytics & analytics & development & operational
reporting reporting formulation capabilities costs

Strengthening food Automating Improving
safety & quality IMERE] traceability &
management processes transparency

Close behind are Strengthening Food Safety and Quality ~ formulation capabilities (11.6%) and improving traceability
Management and improving supply chain visibility and and transparency (111%) also rank high, showing that
efficiency (14.2 %). Together, these reflect a commitment  innovation and risk management remain front of mind.

to both consumer protection and operational resilience. . - R
P P While efficiency is stillimportant, the data suggests that

Automation continues to be a top priority across the companies are increasingly prioritizing capabilities that
industry, with 12% of respondents citing the need to strengthen the supply chain, safeguard consumers, and
reduce manual processes that consume valuable time support smarter decision-making.

and resources. Enhancing product development and

STATE OF THE FOOD TECHNOLOGY STACK 2026 SURVEY REPORT / 11



TOP 5 PRIORITIES

by Role

Executive Leadership

Food Safety

Labeling / Packaging

Operations / Production Management
Quality Assurance / Quality Control
R&D / Product Development
Regulatory Affairs / Compliance

Supply Chain / Procurement / Logistics
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manual development data analytics supply chain food safety
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Breaking these priorities down by role provides further nuance.

Quality Assurance and Regulatory professionals both placed heavy emphasis
on data analytics and reporting, alongside cost reduction and automation. R&D
professionals showed a distinct focus on improving supply chain visibility and
efficiency, while executives leaned most heavily on automating manual processes
and reducing costs. Food Safety professionals expressed balanced interest across
all categories, while supply chain managers prioritized visibility and traceability.

This role-specific segmentation underscores that while the industry shares
common goals, the path forward varies depending on responsibilities.

For executives, efficiency is the lens. For compliance and quality professionals,
accuracy and integration take precedence. For R&D, the focus is on visibility and
agility in product development.

12 / trustwell.com
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I h e Even as companies identify their investment priorities, the solutions
they most desire remain out of reach.

I n n Ovatl O n Better cross-system integration

%ﬁ is the single most requested
G AP o capability, with 22.3% of
S respondents identifying it as critical.

Centralized platforms and automated regulatory compliance updates
follow closely, at 14.6% and 14.1% respectively. Other areas of interest
include more intuitive interfaces, enhanced supplier auditing tools,
and predictive analytics.

INSIDE
the
Stack

“Al Assisted formulation support.”

“Al scanning and integration capabilities for SOPs,
R&D notes, and ingredient specifications.”

Q.

What features or
capabilities are missing
from your current
solutions that would
significantly improve
your operations?

“[Not] having to remember to manually
document quality or compliance tasks.”

“More Al or automation for manual tasks, easier access
to datato allow for ease of reporting, more configurations

to provide us more autonomy in our set up.” /

“A centralized platform with better integration across systems, real-time data visibility,
and predictive analytics would significantly improve our operations. Current tools are
fragmented, making it hard to track performance, automate tasks, and scale efficiently.”

STATE OF THE FOOD TECHNOLOGY STACK 2026 SURVEY REPORT / 13




Across the industry, food companies want technology
that does more than simply replace manual processes;
they want solutions that connect, automate, and predict.

Better cross-system integration, centralized platforms,
and automated compliance updates continue to top the
overall wish list. But when you look at company size,
clear differences emerge.

Smaller organizations are focused on automation and
compliance. For those with 11-50 employees, nearly half
(44.4%) rank automated regulatory compliance updates
as their most desired functionality, with cross-system
integration also high on the list. These companies want
tools that reduce risk and simplify operations without
requiring large IT investments.

Mid-sized organizations, in the 51-1,000 employee
range, consistently point to integration as their most
urgent need. For example, 45% of companies with
201-1,000 employees identified cross-system integration
as their top priority. Predictive analytics also rises in
importance here, as mid-market companies look for
insights that help them scale efficiently.

Larger enterprises, on the other hand, are turning their
attention to advanced capabilities. Companies with 1,001~
5,000 employees prioritize enhanced Al and machine
learning (36.4%), while half of organizations with more
than 5,000 employees say Al is their top priority. These
companies have already invested in foundational systems
and are looking for tools that can deliver strategic,
forward-looking intelligence across the supply chain.

Which 3 functionalities or types of solutions would significantly improve
e Yyour organization's operations in the next 1-3 years?

S
Ny L
Advanced Automated
Predictive Regulatory
Analytics Compliance
ORGANIZATION SIZE Updates

2

g 20

Better Centralized Enhanced More
Cross-System Platform Al/Machine Intuitive
Integration Learning UI/UX

Capabilities

51-200
201-1,000
1,001- 5,000

5000+ EMPLOYEES

s se  EEEEE v
B 0 BTa
(0] 20 40

14.8% .

36.4%

60 80 100

This segmentation shows that the innovation gap is not uniform.

+

Small companies

are looking for

compliance & integration.

* + 3

Mid-sized organizations
want connectivity
& analytics.

Large enterprises
are leaning into Al &
machine learning.

| trustwell.com
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The path forward may differ,
but the end goal is the same:
smarter, more connected

systems that make the )

\ food industry
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BARRIERS stand
in the way of these
advancements.

Better cross-system
integration capabilities

Centralized platform ——

Automated
Regulatory
Compliance
Updates

Robust supplier

auditing & T
compliance tools
8.68%
Enhanced Al/ ——
Machine Learning
Advanced Predictive Analytics «———
— 1

Improved mobile accessibility

6.39%
3.65% — None/Satisfied -—,

3.2% — Enhanced recall and management

.91% - Other

Functionalities m BARRIERS To Adoption

i

Budget constraints are the most commonly cited obstacle,
reported by nearly one in four respondents. Integration difficulties
ranked second at 17.6%, while lack of internal expertise and
resistance to change followed. These findings suggest that while
organizations are eager to move forward, they struggle with both
financial and cultural hurdles.

———— Lack of integration between
different systems

High cost of ownership/
— maintenance

16.58%

Limited
> — functionality for
16.08% specific needs

E—__E_“]

12.06% [N complex/

not user-friendly

— Difficulty with user
adoption/training

— . Lackofreal-time
data/insights

——— Poor data accuracy or consistency

— 5.02% - Difficulty keeping up with
regulatory requirements

3.51% - Vendor support is inadequate
2.01% — Security concerns
2.01% — Scalability issues (doesn't grow with our business)
1.03% - Other

16 / trustwell.com
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Our 2026 State
of the Food Technology
Stack Survey results
confirm that technology

adoption in the food
industry is advancing,
albeit unevenly.

v Larger organizations demonstrate the clearest

proof of return on investment.

L They not only adopt more advanced systems, but they also
EIE?,E *, report higher satisfaction across critical functions like food
+ safety management, recall, and supply chain visibility.
Their experiences show that integrated platforms and automation

deliver measurable gains in efficiency, accuracy, and resilience.

Mid-sized organizations face the steepest challenges.

They are often too complex to rely on spreadsheets alone
? but may not yet have the resources to invest in robust,
enterprise-level systems. This creates gaps in integration,
functionality, and satisfaction, particularly in areas like Product
Specification Management and Supply Chain Visibility.

Smaller organizations, meanwhile, remain heavily

reliant on manual solutions.

=]  Unsurprisingly, their priorities are practical: compliance
automation, cross-system integration, and reducing manual
work. Technology strategies for this segment need to be

lightweight, cost-effective, and easy to implement, while still laying

a foundation for future growth.
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"Strong support from
“[Having a] strong internal 'champion.'” [our] tech provider.”

— Director of Operations

I N S I D E These quotes highlight real-world experiences
the of professionals working across the food industry.

Stack BB T

Thinking about your
current technology provider,
what do you believe
were the key factors
that contributed to its

successful implementation
& adoption?

“Training sessions during implementation."” —Quality Control Manager

“Meeting specific needs for the business. Cost approachable. The promise
of an easy implementation. Customer service.”

—Director, Quality Assurance, Commercialization & Food Safety

“The key factors included strong leadership support from our executive team, comprehensive
user training that helped staff adapt to the new system, and excellent technical support from
[vendor name]. The phased rollout approach allowed us to address issues early, and the
system's intuitive interface made adoption smoother than expected.” —ceo & Founder

Notably, integration emerged as the industry’'s defining The implication for industry leaders is simple but urgent.
challenge and biggest opportunity. It is the top pain Technology investments should not be viewed through
point, the top barrier to adoption, and the most a one-dimensional lens, whether it's compliance or
wished-for improvement. For executives, the message cost savings.

is clear: disconnected systems not only slow down

operations but also undermine trust and transparency. /ntegra?ed, automated solutions .a.l'e
Closing these gaps will create competitive advantage becoming the backbone of resilience
far beyond regulatory compliance. in the food supply chain.
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ENTERPRISES

Proving ROI

through SMALL

integration ORGANIZATIONS
and Al

Seeking practical,
lightweight
solutions that
scale

MID-MARKET
Companies that .

) Facing the greatest
will set the standard for safety, pagin po?ms
transparency, and efficiency high potential
in the years ahead. for gains

Connect
the Dots with

By uniting formulation, labeling, supplier management, food safety,
and traceability into one connected platform, Trustwell helps companies
move beyond spreadsheets and point solutions.

As the only full food supply chain solution, from recipe to recall, our
Trustwell Connect platform allows our customers to formulate, label,
track and recall products across an increasingly complex supply chain.
With more than three decades of expertise, our people form the
foundation of a true, all-in-one solution.

The Only fu” Digital transformation is not a one-time project. It's a journey, and
f whether you are replacing spreadsheets, bridging systems, or investing
OOd Supply in advanced analytics, the goal is the same: a safer, smarter, and more
it t food system. Trustwell i dtob t of that ]
Cha|n SOIU‘UOI’]' ransparent food system. Trustwell is proud to be part of that journey,

alongside the hundreds of professionals who contributed to this report.
FROM RECIPE

Together, we are shaping the future of food technology — one that is

TO RECALL . more resilient, transparent, and trusted than ever before.
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Your Next Step
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